Mary E. Phillips High School 
Faculty Meeting 
 Media Center

January 17, 2014

12:30 – 1:45pm
MEPHS Vision

Mary Phillips High School will be the highest performing high school in Wake County.

MEPHS Mission:
Mary E. Phillips will significantly increase achievement for all students regardless of background or societal factors by developing a caring respectful environment and creating a culture of excellence through rigorous and relevant 21st century curricula that fosters relationships and produces responsible global citizens.

Meeting Outcomes: Upon completion of this meeting, participants will:
· Celebrations
· Attendance and Grading
· Breaking a World Record
· Review Comprehensive Needs Assessment (CNA)
· Understanding Data
Roles:

Facilitator:  Colvin             Recorder:  Leavelle                Timekeeper:  Whitlock
	
	WHAT
	WHO
	TIME

	START UPS
	Ground Rules

Agenda Agreement

Celebrations 

	Members
D. Colvin

Faculty
	5 min

	OPERATIONAL


	· Attendance and Final Grading

	Jones-Henry

	5 min

	SAFE & INVITING (S&I)

	· Breaking a World’s Record
	Martin Miller
	15 min


	OPTIMUM STUDENT ACHIEVEMENT (OSA)

	· Comprehensive Needs Assessment

· Understanding Data




	SIP Team 
D.Colvin

	30 min
20 min

	NEXT STEPS
	· Protected Workday 1-21-14
· Beginning of Second Sem. 1-22-14
	D. Colvin
	1 minutes

	LIST FOR ADMIN.

	Suggestions

	All Members
S. Leavelle, Recorder
	2
minutes

	
	
	
	


Ground Rules:


Be positive


Speak the truth in love


No Sidebars


Adhere to agenda


Begin & end on time


“Power Down”








Quote of the Day – Give me six hours to chop down a tree and I will spend the first four sharpening the axe.~~Abraham Lincoln 


