Mary E. Phillips High School 
Faculty Meeting 
 Media Center

September 13, 2013
2:30 – 3:30pm
MEPHS Vision

Mary Phillips High School will be the highest performing high school in Wake County.

MEPHS Mission:
Mary E. Phillips will significantly increase achievement for all students regardless of background or societal factors by developing a caring respectful environment and creating a culture of excellence through rigorous and relevant 21st century curricula that fosters relationships and produces responsible global citizens.

Meeting Outcomes: Upon completion of this meeting, participants will:
· Receive information on layout of RTI
· Review operational procedures
· Meet the members of various teams at Phillips
· Discuss what is needed to maintain a safe and inviting environment
Roles:

Facilitator:  D. Colvin             Recorder:  N. Harrison                Timekeeper:  C. Nunn

	
	WHAT
	WHO
	TIME

	START UPS
	Ground Rules

Agenda Agreement

Celebrations – It’s All Good!


	Members
D. Colvin

Faculty
	5 minutes

	OPERATIONAL


	Attendance 
Meetings & Deadlines

Evaluation Information
	D. Colvin
K. Harrison
	5 minutes

	OPTIMUM STUDENT ACHIEVEMENT

(OSA)


	RTI
LIFE/Seminar
LIFE/Seminar Grading
	G. Webb-Harris
A. Chaney

K. Zappia

K. Harrison
Stacy Miller
	10 minutes
10 minutes

	EFFECTIVE & EFFICIENT (E&E)


	Leaders of the New School
· Admin
· Cabinet
· Leadership
· SIP
	D. Colvin

Diaz


	5
Minutes

	SAFE & INVITING (S&I)
	Professionalism

· Professional Dress

· Attitude

· Workspace

Front Entrance Protocol
	D. Colvin

	5
minutes

	NEXT STEPS
	
	K. Harrison, Recorder
	4 minutes

	LIST FOR ADMIN.

	Suggestions

	All Members
K. Harrison, Recorder
	4
minutes

	MEETING (+/
	
	All Members
K. Harrison, Recorder
	2
minutes


Ground Rules:


Be positive


Speak the truth in love


No Sidebars


Adhere to agenda


Begin & end on time








Quote of the Day – “Opportunity is missed by most people because it is dressed in overalls and looks like work.” – Thomas Edison


