Mary E. Phillips High School 
Leadership Team Meeting 
 Media Center

September 20, 2013
2:30 – 3:15pm
MEPHS Vision

Mary Phillips High School will be the highest performing high school in Wake County.

Leadership Team Mission:
Mary E. Phillips Leadership Team will serve as advocates and provide support to teachers in their work with students and other duties for the betterment of their wellbeing.
Meeting Outcomes: Upon completion of this meeting, participants will:
· Understand Expectations of Leadership Team
· Department Chair Report Out
· Literacy/Instructional Coach Report Out
· Next Steps
Roles:

Facilitator:  D. Colvin             Recorder:  K. Harrison                Timekeeper:  Webb-Harris 

	
	WHAT
	WHO
	TIME

	START UPS
	Ground Rules

Agenda Agreement

Celebrations 
	D. Colvin
Members

	5 minutes

	OPERATIONAL


	Leadership Team Expectations
· Advocate for Departments

· Provide Teacher Temperature Checks

· Maintain Relationships/Confidentiality
· Lead By Example
	D. Colvin

	5 minutes

	OPTIMUM STUDENT ACHIEVEMENT

(OSA)


	Department Chair Report Out/Updates
Literacy/Instructional Coaches Report Out/Updates

	Dept. Chairs
Lit/Instruct. Coaches
	15 minutes


	NEXT STEPS
	
	K. Harrison, Recorder
	4 minutes

	LIST FOR ADMIN.

	Suggestions

	All Members
K. Harrison, Recorder
	4
minutes

	MEETING (+/
	
	All Members
K. Harrison, Recorder
	2
minutes


Ground Rules:


Be positive


Speak the truth in love


No Sidebars


Adhere to agenda


Begin & end on time








Quote of the Day – “Don’t find fault, find a remedy.”~~Henry Ford

