Program Improvement Form

Name (optional)______________________

[bookmark: _GoBack]Directions:  Please review both the NC Teacher Working Conditions and the Principals’ 360 Survey.   After reviewing both surveys, you will identify no more than three areas of focus for each of them (you do not have to identify 3).  Once you have identified your areas of focus, you will then provide ideas for improving that particular area of focus.  If you think an area should be considered for deletion, you must give your reason as to why.  Lastly, there is space provided for you to introduce anything you would like to see implemented at Mary E. Phillips that is not currently in place.
North Carolina Teacher Working Condition 2014
	Area of Focus #1:

Ideas for Improvement:






	Area of Focus #2:

Ideas for Improvement:






	Area of Focus #3:

Ideas for Improvement:







Principal’s 360 Survey
	Area of Focus #1:

Ideas for Improvement:






	Area of Focus #2:

Ideas for Improvement:






	Area of Focus #3:

Ideas for Improvement:
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